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1. O6mue moJioxkeHust

1. Kagposas nonutuka ['ocy1apcTBEHHOrO KOMMYHAILHOTO MPEANPUATHS Ha
MpaBe XO3SWCTBEHHOro BeaeHWst «l opoiackas GONBHUIA CKOPOH HEOTIOXKHOMN
nomouy» (nanee - bonpuuia) (nanee - Kaapoas monutuka) onpeenser MOITUTHKY
B o0nacTv yIpaBlIeHHs YeTOBEYeCKMMH pecypcamu. KazapoBas moamTHKA
pealnu3yercss B CTPOrOM COOTBETCTBUM C TpeOOBaHUSIMH 3aKOHOATEIbCTBA
Pecrry6nuku KazaxcraH 1 BHyTpeHHUMH akTaMy BonbHUIBL.

2. llensto  KampoBod mnonuMTHKM  bonbHuunbl  sBaserca  3QPeKTHBHOE
YIpaBJICHHE W pa3BUTHE 4YEJIOBEYECKOro Kamnwurana bBonbHUIEI, MOOep)KaHHE Ha
ONTHMAadbHOM YPOBHE YHCICHHOTO M Ka4yeCTBEHHOIO cocTaBa pabOTHHKOB, HX
npopeccHOHaNnbHOE M COLMANBHOE pa3sBUTHE, 4 TAKKEe pa3yMHOE COYeTaHHe
NpOIECCOB OOHOBIEHHS M COXpPAHEHHWs MEepPCOHala, CIOCOOHOI0 Ha BBICOKOM
NpoeCCHOHANPHOM  ypOBHE O00ECNeddTh pelleHHe CTPAaTerHyeckKux 3ajar,
MOCTaBJIeHHBIX nepen bonbHuUIEH.

3. KimroueBbiMu nproputetamu KaapoBoii NOIUTHKY SBIISIOTC:

) mpuBnevYenne, pa3BUTHE U yAEpKAHHE BBICOKONPOPECCHOHATBHBIX
paboOTHUKOB;

2) BHEZIpEHHE TMEPEOBBIX METOJOB VIPABIEHUS IEPCOHAIOM, CO3[JaHHE B
Boneuuue s dpexruBHOro noxpasaenenus mo pabore ¢ NepCcoOHAIOM;

3) ynpaBiieHre KOMaHI0H BRICOKOMOTEHI[UATBHEIX paOOTHUKOB BONbHUIIEI,

4) mojiep)KKa MHHOBALMA U peobpazoBanmii B bomsau1e;

5)co3naHue ¥ BBIPabOTKA COBMECTHBIX LIEHHOCTEH, COLMAILHBIX HOPM,
[IPaBHJI, PErJIaMEHTUPYIOIIUX [TOBEeHHE pabOTHHKA;

6) NOBBIILIEHNE TO3UTUBHOTO MMHKA M JI0BEpHs MapTHEpoB K bopHHuIE.

4. JIns JOCTMOKEHUS IOCTaBIEHHOM Lield bojbHHUIA pelmaer CaeayroLHe
3aJauu:

1) pOBOAMTE MIaHOMEPHYIO paboTy, HANPABIEHHYIO HA TIOUCK, IPUBIEYEHE,
yIACpXaHWe M TMOBBIIIEHHE MPOMECCUOHATBHOIO YPOBHS JYYIIHX B CBOEM
HalpaBlIeHUH [ESITEIBHOCTH CHNEHHAIUCTOB, OOEeCIeYeHHE BO3MOXKHOCTEH 118
ObICTPOrO M CTAbMIBHOTO MPO(ECCHOHATFHOrO POCTa MHULMATHBHBIX K TBOPYECKH
MBICJISIIIX PaOOTHUKOB,

2) coneicTBOBATh aJanTallMi BHOBb IPHHATBHIX PaGOTHHKOB B CXKAaThie CPOKH,
TEM CaMbIM, CIIOCOOCTBYsI 3P PEKTHBHOMY HCIIOIB30BAHUIO UX MPO(ECCHOHATEHOTO
¥ TBOPYECKOrO MOTEHIHAA.

5.KagpoBas monuTHKa peanu3yeTcs uepe3 yIpaBieHHE OTHOLICHUSMH
Paboronarens ¢ paboTHHKaMU M pa3BATHEM I[I€PCOHANA, KOTOPOE couyeTaeT B cebe
CHUCTEeMY BHYTPUKOPNOPATUBHBIX OTHOLIEHMH W CHCTEMY B3aUMOZEWCTBHS C
BHEIIHUMH CTPYKTYpPaMH.

6. YrpaBieHde OTHOIIEHMAMM M pPa3BUTHE [EPCOHAa ONMpaeTcs Ha
aJMUHUCTPATHBHbIe (NPUKA3bl, PACMOPSKEHHS, IOJOXKEHHS O CTPYKTYPHBIX
NOJpa3JeeHUsIX, [JODKHOCTHBIE MHCTDYKLUMM, periaMeHT paboTel, # T.11.).
3KOHOMMYECKUE (MaTepHaIbHOE CTUMY/IMPOBAHHE, CTPAXOBaHKE, 00yYeHHE ),

7. CouuanbHO-IICUX0IOrHYecKue (TICUXOMOTHYECKHM KJIMMAT, YCTaHOBJIEHME
OIpPeNeNICHHBIX TMpPaBUJI IIOBEJCHUS, CIOCOObI HEMAaTepPHAIBHOW MOTHBALIHH,



KODIIOpAaTHBHAA KyJbTypa) MeTOfsl paGoThl, MCIONB3YS MX B COAIaHCHPOBAHHOM
KOMILJIEKCE.

8. PaGoTtoparens cTpeMHUTCS K YCTAaHOBIEHMID C KaXIbIM pabOoTHMKON
MOCTOSTHHBIX TPYIOBBIX OTHOIIEHWH, OCHOBAaHHBIX Ha NPUHIMIAX COLHUAIBHOIQ
napTHepcTBa C cobmongeHueM TpeOOBaHMII TPYJOBOTO 3aKOHOAATENbCTBA W
BHYTPEHHMX aKTOB boJIbHHLIBL.

9. Pabotomarens OTBETCTBEHEH 3a MPaBHJIbHOE IIOHHMaHWE, NOAIEPKKY H
peaninzaunio KagpoBol MOJMTUKA WU, B CBOKO OYepelb, HAAEETCS Ha IMOHUMAaHWE U
OTBETCTBEHHOCTH CO CTOPOHBI KaKA0I0 pabOTHHKA.

2. Kno4veBble TepMHHbI

KnroueBsie TepMHHBI, UCTTOTB3YyeMBIE B HACTOSIIIIEM JTOKYMEHTE:

1) amamrranms mepcoHana - HHPOPMalMOHHAasA W IICHXOJIOTHYeCKas MOJNepiKKa
BHOBb TPUHATOrO pPabOTHHKA C LIETbI0 MaKCHMAalbHOTO COKpAIlEHHS Neproia 1o
MPUBBIKAHUS K HOBBIM YCIOBHSM TpyJa M CHOCOOCTBOBAaHUS HAXOKAEHUS CHO
(YyHKIMOHAIIBHOTO MECTA B TPY/I0BOM KOJIJIEKTHUBE;

2) MHTENNeKTyallbHbI  KamuTan - WHTEJUIeKTyalbHass COOCTBEHHOCTh H
4yeoBe4YeCKHe aKTHBBI;

3) KagpoBasi TOJIMTHKA - LEeJOCTHasd U OOBEKTHBHO O0YCIOBIEHHAs CTpaTerys
paboThl ¢ nepcoHanoM, o0beIUHAIOMas pa3IuYHble TPHHIHAIEL, (GOPMBI, METOMBL H
MOJIeNH KaIpoBoi paboTsl;

4) KaJIpOBBIi MOTEHLHAN - COBOKYIHOCTh CIIOCOOHOCTEH BCeX pabOTHHKOB
bonbHHIIBI, HalpaBleHHas Ha pelIeHHE CTPAaTeTHYEeCKMX M TaKTHYECKHX 3a1ay
bonsHUIIBL;

5) kopriopaTHBHas KyJlbTypa - CHCTEMa KOPMOPATUBHBIX IEHHOCTEH, CTHIIA
paboTh! 1 HOpN MOBeNeHUs, pa3enseMas OONBIIMHCTBOM paboTHUKOB BombHUIIEL;

6) OLIeHKa MepCoHana - MpoIece OnpeneneHns 3POEKTHBHOCTH JEATENLHOC )
pabOTHMKOB B peanu3alu 3aga4 bBONBHHUIBI C LETBI0  MOCHEN0BATCIbHO! O
HaKOIUIeHHs MHQOpMALMU, HEOOXOAMMON NI IPUHATHS aJMUHUCTPATHBHO-
KaJpOBBIX PEIICHUH;

7) conpanbHOe TMapTHEPCTBO - CHCTeMa OTHOUICHMH W MEXaHHM3MOB,
HarpaBleHHBIX Ha OOECneYeHUEe COrJaCOBaHHWH MHTEPECOB IPEACTaBUTEIIAMHU
rocyapcTBa, IPeJICTaBUTENSIMA paboToiaTens ¥ pabOTHHKOB;

8) uenoBevyeCcKM KamuTan - 3anac 3HAHWM, HaBBIKOB, CIOCOGHOCTEH,
MICUXOJIOTHYeCKHe 0COOEHHOCTH M JIpyrue KadecTBa pabOTHUKOB, CYILECTBYIOIIHE B
BHZE CKPBITOrO NOTEHLMaNa, HEIOCPEACTBEHHO He INpHHAIeKallHe KOMIIAaHWH, H
pealiuzyembie B mpoliecce TPYyI0BOH AeITeNbHOCTH UM MPOSBISIEMBIE PAOOTHUKOM B
3aBHCHUMOCTH OT CTENIEHH €r0 MOTUBHPOBaHHOCTH.

3. OcnoBHble npuHuunsl KagpoBoi noautukn

10. OcHoBHBIMHE npuHIMNaMH KaapoBoii monuTuku bonbHULB! ABIAIOTCS:



1) nO3MIMOHMpPOBaHKE MEpcoHala KaK Hawbollee IIEHHOTO aKTHBA, KOTOPBIM
pacronaraeT bBOJIbHHIIA W HMHBECTHIIMM B «YEJNOBEYECKHI KamuTamy SBISHOTCA
Haubosee HaleKHBIMH, ABIAACH QYHIAMEHTOM IeATeIbHOCTH bONBHAUIIE;

2) BKIIFOYEHHE B INPOLECC YIPaBIEHUS OTHOIIEHHSMH W DPa3BHTHEM BCEX
PYKOBOIAIIMX 3BeHbEB (IMHEHHBIX PYKOBOIHUTENEH W T.J.), COBEpIIEHCTBOBAHWE
CHCTeMbl O0ydeHUs PYKOBOISLIErO 3BEHa MPHHIMIIAM W METOJAM YIIPaBICHHUS
OTHOIIICHHMSMH, NalbHeWINasd pa3paboTka METOAMYECKMX yKa3zaHWW Io pabore ¢
[IEPCOHAJIOM JIJIsl PYKOBOAMTENIEH BCeX YPOBHEH;

3) enuncTBo KaapoBoi MOMHTHKY NPH OpraHU3alMi paboTsl ¢ TTepCOHAIOM BO
BCEX IOApa3sfeNieHusIX, JOCTYNHAas eAWHas TEePMHUHOJIOTHS, OTKPBITOCTh U
IIOHATHOCTh TEXHOJIOTMM W MEpPONpUSTHN YNpaBlIeHHs OTHOIIEHWUSMH IS BCeX
pabOTHHKOB;

4)nonbop, paccTaHOBKA M BBIABHXKEHHE KaIpOB MO NMPOGECCHOHATBHBIM,
[IEJIOBBIM, HPABCTBEHHBIM, IICHXOJOTHYECKAM KadyecTBaM C HCIOJb30BAHHEM
COBPEMEHHBIX TEXHOJOrHH, B TOM 4YHCJIE KOHKYPCHOro oTGopa M OGBEKTHBHOM
peryJispHOI OLEHKH IIEpCOHAIa;

5)pasyMHOE COYeTaHHE€ BHYTPEHHEro KaJpoBOIO pe3epBa M BHEIIHHX
pPeCypcoB IpH 3aMEIIeHHMH BaKaHCHH, IpUMEHeHHe MPaKTUKH B3auMooOMeHa
pabOTHMKOB MEXKIy 3BEHBSIMH YIpaBleHHS, OOHOBJIEHHWE KaJpOBOTO COCTaBa C
ofecrieyeHHeM MPEEMCTBEHHOCTH, Ka4yeCTBEHHOE WHTE/UIEKTYalbHOE pa3BUTHE
nepcoHaa;

6) obecrieueHre ONTHMANBHOW 3aHATOCTH pPAGOTHMKOB, MaKCHMAIILHO O
HCII0JIb30BaHMsA ONBITA M HHTE/UIEKTYaIbHOIO MOTEHIIHATa YellOBEYeCKHX aKTHBOB,
>¢dexTrBHAs opraHu3alys U obecrieueHne 6€30MaCHOCTH TPYIa;

7) obecniedyeHHe YCIOBHH Ml MPO(ECCHOHAIBHOTO pocTa pabOTHHKOB,
Pa3BUTHE CHCTEMbI MOTHBAI[UHM BBICOKOM MPOU3BOIUTENBHOCTH TPY/IA;

8) moazepxaHue ONarONPUATHOIO TMCHXOJOTHYECKOTO KJIWMaTa B TPYIOBOM
KOJUIEKTHBE BOJIBHUIIEL,

9) nanpHeimee pa3sBHUTHE CHCTEMBI COIMATBHO-TPYIOBBIX IMPaB M TapaHTHH,
crnocoOCTByOmel (OPMUPOBAHHIO CO3HAHHS KOPIOPATHBHOW CIUIOYEHHOCTH M
IIPHHAJIIEKHOCTH K €IMHOMY KOJIIIEKTHBY bONbHHULIBT,

10) IUIAHOMEPHOCTH B YIIPaBIEHHH OTHOLICHUSMH HA OCHOBE TMTOCTAHOBKH
KOHKDETHBIX 1leJIell 110 HaNpaBICHUSM [ESTebHOCTH, SBISIOIIMXCA COCTaBHOIM
4acThIO O0ILEeH cTpaTernu Mo pa3BUTHIO MEPCOHAa;

11) MaKCHMalbHOE  BHEJPEHHWE  COBPEMEHHBIX  TEXHOJOIMM it
YIPaBJICHHUIO MIEPCOHAIOM, aBTOMATU3a1IUs POIIECCOB YIPABIEHUS OTHOIIEHUSIMMU,
12) MpaKTUYecKas peajy3aliys NPUHIUIOB COLMAIbHOIO MapTHEPCTBA U

B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIICHMSIX MEXIy paboTomareiem
U pabOTHHKaMU;

13) JWHAMHAYHOE pa3BUTHE CHUCTEMBl YNPaBIEHHS OTHOLUCHUSMH,-
aJIeKBaTHO KOPPUIUPYEMOH C I0JITOCPOYHBIMYU UHTEepecaMul boTbHUIIEL

- L,



4. KopniopaTuBHbI€ HEHHOCTH H KOMIIETeHIHsI paGOTHHKOB

11. BoneHuua B  oOTHOmIeHMH nposeneHWs — KampoBoif — mommTHKM
PYKOBOJACTBYETCS CIEAYIOIIMMH OCHOBHBIMH KOPIIOPATHBHBIMH LIEHHOCTSIMHU:

1) robpocoBecTHOE ~ BHIMONHEHHE  PaBOTBI  KaXIABIM  COTPYJHHKOM,
BbIpaKarolleecs B 3PHEKTHBHOCTH MX TPY/a;

2) bonbHHUIIA CTpEMHUTCS co3laTh aTMocdepy, B KOTOPOM KakIbli COTPYIHHK
MMEeT BO3MOXHOCTbL IIPEUIOXKUTh HOBBIE HJIEM, TOTOBBIE DEIIEHHS, KOTOphIE
[IO3BOJIAT YCHIUTD U YKPEITHTh 3aHHTEPECOBAHHOCTD K JIEATEILHOCTH BONBHUIIBL.

3) B3aUMOBBLIpYYKa, yBaXXeHHe IPYr K APYry, K 3aMHTEPeCOBAHHBIM JHLAM U
BONBHULIBI B LIETOM.

12. Jlns akTHBHOTO pocTta BONBHHIEI HyXHBI pPaGOTHHKH, OGIANAIOLIC
CICAYIOIMMH  KOMMNETEHUUSAMH -  NpodecCHOHAM3M, MOTHBHPOBAHHOCTD,
JOSIBHOCTD, HANENCHHOCTE Ha PpasBUTHE, CHOCOOHOCTh MPHHHAMATH PEINEHHS U
YMEHHE ITPaMOTHO OPraHu30BaTh pabodrii mporece.

S. baszoBpie nanpaBaenus KaapoBoi no1MTHKH H 0CHOBHBIE HHAHKATOPGI
sppexruBHocTH KaapoBoii noauTHkH

I3. basoBbiMu HanpaBineHusMu KanpoBoii moiuTHKY SBISIOTCS:

1) coBepiieHCTBOBaHME OpPraHM3allMOHHOH CTPYKTYphL —IliaHHpoOBaHwme,
10100p U pPacCTaHOBKA KaJpOB

2) obyuenwue, IOArOTOBKA U NEPENIOAIOTOBKA IIEPCOHANA,;

3) co3maHKe KagpOBOTO pe3epBa,;

4) pa3paboTka ¥ BHEIpPEHHE CHCTEMBI YNPABIEHHS Pe3yJIbTaTHBHOCTLIO I
MOTHUBAlUK PabOTHUKOB;

5) ¢opMupoBaHHe KOPIIOPATUBHOMN KyJIbTYpEL.

14. OcHoBHEIe HHAMKaTOPBI 3 dexTrBHOCTH KagpoBoi MOMHTHKH:

1) TIpou3sBoguTEEHOCTE M IPUGBLILHOCTD TPYAA;

2) DxoHomuueckas 1o6aBleHHas CTOUMOCTD Ha 1 (0HOro) paGoTHHKA;

3) Tekydects kanpos;

4) TexyuecTh paOOTHHKOB CpeaH PYKOBOJSIIENO COCTABA;

5) YIOBIETBOPEHHOCTH MIEPCOHAIA.

15. 3apaun HallpaBlICHHUS «CoBepILIeHCTBOBaHHE OpraHu3allMOHHOM
CTpyKTypsl. [lnanuposanue, mogbop U paccTaHOBKA KalpOBy:

6) peryispHbI# aHaIN3 OPraHU3alMOHHON CTPYKTYPHI C LENBbI0 Obecreyens
COOTBETCTBMSA ,CTPATETMYECKUM LEJISAM M 3a/]a4aM, YeTKOro pasieieHus (QyHKIHi
CTPYKTYPHBIX ~TOXpasjelieHuid M  00A3aHHOCTeH paGOTHHKOB, 3(PEKTHBHOI
JeATEIbHOCTH pabOTHHKOB;

7) pa3paboTKa M COBEPLICHCTBOBaHHWE KBATH(DHKALHOHHEIX TPeOOBaHHI K
pabounM MecTaM, IPODUIIS KOPIOPATHBHBIX KOMIIETEHIIHA:

8) ynydieHHWe KayecTBa paboThI;



9) aHanM3  COOTBETCTBHS  NPO(ECCHOHANBHOM  KOMIIETEHTHOCTH U
KOMIIETeHLIH pabOTHUKOB TpeGOBaHHAM PabOUHX MeECT;

10) ananu3 W ydYeT CTENeHH OGecneYeHHOCTH KaJpaMyd [0 KIIOYEBLIM
MOJDKHOCTHBIM TIO3HIIHAM;

1T) nouCk u 0TGOp BBICOKOKBANTH(DUIMPOBAHHBIX CIEIMATUCTOB HA OCHOBE
KOHKYPCHBIX ITPOLEIYp;

12) ayTcopcumr.

16. OcHOBHEIE HHIUKATOPBI 3(M(GEKTUBHOCTH «IInanupoBanne, noxbop u
paccTaHoOBKa KaJpoBy: |

1) BpeMeHHOM HHIMKATOp: BpeMs Ha 3afoIHEHHe OIHOMN BaKaHCHU;

2) KaYeCTBEHHBIH HHIHKATOP: KO3(hMHUIHEHT BEIGHITHS KaJpOB B TeYEeHHE
[IePBAIX MoIroaa paboTel. o

17. 3agaun  HampaBnenus «OOydyeHHe, NOArOTOBKA NEepPenoAroToBKa
repcoHana; '

1) mepexox OT OOGPBEIBOYHOrO MOBBINIEHMUS KBaIuQUKalUU pabOTHHKOB K
CHCTEMHOMY OOYYeHHIO, HAalpaBIEHHOMY HAa pealU3allHi0 CTPATErHYECKHX 3a1ad
BonbHuALEI;

2) TNOBBIILIEHHE KAaYeCTBa yCIyTH;

3) opraHM3alMs CeMHHApOB, TPEHHHIOB, MAacTep-KIacCoB IA paboOTHHKO]
KaK 3apy0ekoM, TaK U ¢ TIPUBIEYCHHEM HHOCTPAHHBIX KOHCYJIbTAHTOR;

4) co3jaHMe KOPIIOPATHBHBIX Y4eGHBIX IEHTPOB € LETHIO reHepaluuu u
TPAHCJISIIMU OIBITa BHYTPH BONBHUIEL

18. OcHOBHEIE HMHIMKATOPH 3 (EKTHBHOCTH «ObyyeHue, TOArOTOBKA M
[EPENOArOTOBKA [TEPCOHAIAN !

1) TpoueHT paGOTHHKOB, OXBAaYEHHEIX CHCTEMOM O0YUYeHHs B TeUeHHe roja,

2) s3arpathl Ha 00y4eHue 1 paboTHHKa B rox;

3) NOBBIIEHHE MNPOM3BOAMTENBHOCTH TPYAd 38 CYeT MCIIONb30BAHHS
pabOTHMKAMH NOTYYEHHBIX HMH HOBBIX 3HAHHIL;

4) mpoueHT 3atpar Ha 06ydYeHWe, MOATOTOBKY W IIEPENOATOTOBKY OT (oH/a
OILIaThI TPYa.

19. 3angun nanpasnenns «Co3nanue kKagpoBoro pe3epBay:

1) cosnanme H pasBuTHe 6a3bl KaJPOBOTO Pe3epBa u3 pabOTHHUKOB Bonbiiins

2) pa3paboTKa KpHUTEpHEB OLEHKH M OpraHHU3alus orOopa pabOTHHKOSL «
BBICOKMM IOTEHIIHATIOM;

3) paspaboTka W peanm3au¥s HEIMBHAYAIGHEIX  [LIAHOB pa3BUTHS
pabOTHHKOB, COCTOSIIMX B KaJPOBOM PE3epBe;

4) pa3paboTka ¥ peanu3alus CHUCTEMBl POTALMH H 3aMELIEHHS IO3HIHUH,
MOTHBAIX TIPOLECCA POTAllMH PAaDOTHUKOB, COCTOSAIIMX B KaJIPOBOM pe3epBe. )

20. OcHoBHbIE HHANKATOPHI 3(hexTnBHOCTH «Co3aHHe KaZ[pOBOTO pe3epBay:

1) mpoueHt BakaHCH#, Ha KOTOpbIe (opmHpoBaCcs KaApOBBIH pe3eps,
3alOTHEHHEIX PabOTHUKAMH, BXOSIUMY B KaPOBEIl pe3eps;

2) TeKydecTb Cpey PE3ePBUCTOB.

21. 3ajaun HampaBrnenus «Pa3paboTka W BHEAPEHHE CHUCTEMBI yTpaBleHHs
Pe3yIbTaTUBHOCTBIO M MOTHBALIMH PabOTHHKOBY



1) BHeapeHue 3bGbeKTHBHOW W IPO3PaYHOM CHCTEMBI BO3HArpaKmeHHs,
OCHOBaHHOM Ha YpOBHE KBaJH(HKAIMH, KOMIIETEHTHOCTH M pPe3ylbTaTHBHOCTH
pabOTHUKOB;

2) pa3paboTKa OCHOBHBIX HHAMKATOPOB 3(GGHEKTHBHOCTH AEATEIBHOCTH IS
paaa O3UIIHH; '

3) BHeapeHHe MOHUTOPHHIA U KOHTPOJIS BBIIIOJHEHHS NTOCTABJIEHHBIX 3a1a4 U
LieJieH, CUCTEMB] OLIEHKH Pe3yJbTaTHBHOCTH JeATebHOCTH pabOTHUKOB;

4) aHanU3 pHIHKA TPyJa OTHOCUTEIBHO 3apabOTHBIX IUIAaT X TEHIASHLMH ero
JBUKEHUS;

5) pa3paboTka M COBEpIIEHCTBOBAHHE CHCTEMEI MOOLIPEHHH, IPUBA3aHHON K
JOCTHKEHHAM PaGOTHUKAMH OTIpe/IeIeHHBIX Pe3yTbTAaTOB IeATebHOCTH;

6) obecredyeHue COLMAILHON 3aUTEI paOOTHUKOB,;

7) obecrne4eHHE BO3MOXKHOCTH MPOGECCHOHATEHOIO, KAPBEPHOTO U JIMYHOTO
pocrta paboTHHKAM.

22. OcHoBHBIE HHAMKATOPBl 3(dexkTuBHOCTH «Pa3paboTka W BHeIpeHHe
CHCTEMBI YIIpaBJIeHUsA pe3yIbTATUBHOCTHIO U MOTHBAIMU PAaOOTHUKOBY

1) npoueHT  NO3MLKH,  OXBaueHHBIX  OCHOBHBEIMH  HHIHMKaTOpamu
> PeKTHBHOCTH; 2

2) [poLeHT pabOTHUKOB, pEryJdapHO TOJYYAIOIIMX OLEeHKYy CBOei
NeATeTbHOCTH;

3) YIOBIETBOPEHHOCTh CUCTEMOM OIIATHI TPYAA.

23. 3agauu HanpapiaeHHI «POPMUPOBAHUE KOPIIOPATHBHOHR KYJIBTYPhD»:

1) mpoBenenue COLMAJIbHO-TICUXOJIOTHYECKHUX HUCCIIeIOBAHUH
(aHKeTHUpOBaHYIe, HHIUBUIYAIbHAS ICHXOJOTHYEeCKas THAarHOCTHKA COTPYAHHKOB);

2) co3maHde U pa3BUTHE KOPIOPATHUBHBIX IIEHHOCTEH W CONMAIBHBIX HOPM,
PEeraMeHTUPYIOIIMX ToBefeHHe paboTHHKa boibHUIEL, pa3paboTka rpasis
KOPIIOPAaTUBHONA KOMMYHHKALIMK U KOPIOPaTUBHOTO CTHJIS,

3) mpoBeAecHHE OPraHHU3ALUOHHBIX MEPONPUSATUHH, B TOM uHciIe NpobieMHO-
NIENIOBBIX ~ COBEIA@HWH, YCHIMBAIOIIMX KOMAHOHYIO paboTy, TepIUMOCTE,
CIUTOYEHHOCTh, IICHXOJIOTMYeCKM KOMQOPTHYI0O M TBOpPYECKYIO arMmochepy B
IPY/I0BbIX KONIEKTHBAX; ' -

24. OcHoBHOM  wHOUKATOp  S(QGEKTHBHOCTH  BBIOJHCHHS  3aIa4H
«DOpMHPOBAHHE KOPIIOPATHBHOM KyIbTYypPhI»: YIOBIETBOPEHHOCTh NEPCOHATA.

25. JIoKyMeHTBI, TNpPHHATHE KOTOPBIX HEOOXOAWMO B ILENAX pealu3aliu
KazpoBo# noNUTHKY peryIupyroTcs BHYTPEHHHMHE aKTaM# bOTBHUIIEL.

. 0. Coanalme H noaaepKxaHHe OpraHH3alHOHHOI0
nopsaka B bosibHuue

26. BaxHeHImMM yClIOBUEM MOCTM)KEHMs CTpaTErMuecKux Leneid BosibHuiib
sABJIsieTC O€3yCNIOBHOE BBIMOJTHEHWE BCEMH COTPYAHHUKAMHU CBOMX JIOJIKHOCTHBIX
06s3aHHOCTEH, COOMIOJEHNE TPYAOBOM, MPOHU3BOACTBEHHOW W TEXHOJIOTHYECKON
NACIMIIIAHEL, TpeOOBaTETBHOCTE PYKOBOIUTENEH K MONYMHEHHBIM, Oe3yclOBHOE
BBIMO/IHEHWE — TIOAYMHEHHBIMM  DACIOPSUKEHWH, yKa3aHWH W IOCTABJIEHHBIX



pyKoBomMTENSIMH  paboumx 3amaHuii. OCHOBOHM HCIOJHHUTENBHOCTH SBIAETCS
OpraHM3alMOHHBIA MOPAAOK B BonbHuUIle, KOra COTPYAHMKH 3HAIOT M BBIIOJHAIOT
CBOM JJOJDKHOCTHBIE OOS3aHHOCTH, 3a)UKCUPOBAHHBIE B IOMKHOCTHBIX MHCTPYKIIHSX,
PYKOBOAMTENM HECYT OTBETCTBEHHOCTh 3a IIPUHATEHIE PEIIeHUs B paMKax CBOeH 3011k
OTBETCTBEHHOCTH.

27. IlpaBuna MIPOHU3BOJCTBEHHOI'O TIOBEACHUSA periIaMeHTHPYHOTCS
IIpaBunaMu BHYTPEHHEro TPYAOBOIO pacHopsika, 3THYECKHe HOPMEI JElI0BOrO
nosejieHHs B bonbHMIEe pernaMeHTupytorcs KogekcoM nenoBol 3TUKU pabOTHUKOB,
JIOJDKHOCTHBEIE O0S3aHHOCTH, IpaBa ¥ OTBETCTBEHHOCTH PErNIAMEHTHPYIOTCS B
TPYAOBBIX JIOrOBOPAaX, JO/KHOCTHBIX MHCTPYKUHMSX, IOJIOKEHHUSX M perjaMeHTax
BonpHUIEL.

28. EcnM opraHu3alMOHHBIN TOPSAOK SIBISETCS OCHOBOM I€ATENBHOCTH
boneruIEl, TO MOOBIE HAapyLIeHWs] JaHHOTO NOpsaKa OyayT paccMaTpuBaThCs Kak
CEPbE3HBIA IIPOCTYIOK, MOJJEXAIIUM COOTBETCTBYIOIIEMY HaKa3aHMIO Kak
3KOHOMHMYECKOr0, TaK ¥ aJMUHUCTPATUBHOTO XapaKTepa.

7. 3aKkAI0UYHATENbHbIE MOJOKEHUS

29. KanpoBas nonuTHKa, MpoBoguMmass B bosibHHIlE, MPHU3BaHA YKPENUTh
YBEPEHHOCTb paOOTHHKOB B BOCTPEOOBAHHOCTH CBOETO TPYZa, CIPaBEUTHBOM OLICHKE
NEATENIbHOCTH N1 00ecneYeHdsl HONTOCPOYHOTO BBICOKOTO 3KOHOMHYECKOTO
noTeHyana bonpHHUIBI, COXpaHEHHMS W TPUYMHOKEHHUS €ro WHTEIIeKTYaIbHOro
KamnuTania.
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